GOVERNOR’S ECONOMIC RECOVERY

ADVISORY BOARD

Government Working Group

Economic Recovery Advisory Board
Working Group Weekly Progress Report

Please submit your report to Joel Anderson each Friday by 1:00 p.m. for distribution to the Economic

Recovery Advisory Board.
Working Group: Government
Name/Contact: Emily Schmitt, eschmitt@sukup.com

Barbara Sloniker, bsloniker@siouxlandchamber.com
Kraig Paulsen, kraig.paulsen@iowa.gov

Date: July 24, 2020

Working Group accomplishments/progress since last submitted report:

e Meeting #2 held July 22. Topics covered:

o Cost of government in lowa (lowa Department of Revenue)

o Survey of government from other states (National Conference of State Legislatures)
Lessons learned from the recent pandemic (MGen Corelle - lowa National Guard &
Director Marlar - lowa Department of Transportation)

e Survey #2 distributed to the working group. Survey is particularly focused on gathering input
regarding opportunities for a more effective and efficient delivery of government services

O

Working Group’s current areas of focus, research, or activity. Also report any obstacles or issues:

e Now that the Working Group has established a knowledge “baseline” for all Working Group
members we will transition to creating a menu of ideas that support our charge

e Complete spreadsheet for summarizing government service data

e Create appropriate Working Group sub-groups to research topics and recommend changes

Working Group goals and actions for the coming week or weeks:

e Meeting #3 will be held August 5
e Begin distilling opportunities to most impactful recommendations

FOR MORE INFORMATION VISIT www.governor.iowa.gov/economic-recovery
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Progress toward next meeting’s milestone: L1Ahead of Schedule | XXOn Schedule | CIBehind Schedule
Comments on progress or additional information to share with the advisory board (optional):

Agendas, presentations, and hand-outs are available for review at tax.iowa.gov/gov-working-group

FOR MORE INFORMATION VISIT www.governor.iowa.gov/economic-recovery
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